
Greater Sullivan
Vision Plan 2016



Vision Plan Highlights

 Historical and Cultural Aspects

 Neighborhood Housing

 Population and Economic Development

 Transportation (Sidewalks, Roads, Lighting)

 Environment and Neighborhood Health and Safety

 Neighborhood Design Standards



Neighborhood History
Sullivan Street School, 1923-1965



Neighborhood Culture

Community Center

 After-School Program starting September 6, open 2 to 6 p.m.

 Register for the after-school program

 Volunteer at Center

 Good volunteer opportunity 
for Teens and Adults

 Neighborhood Clean-Up



Neighborhood Housing

 Blight Removal

 NIP – Neighborhood Improvement Program

 Identify properties with possible code violations

 Submit to Greenville Cares

 Home-Owner Rehab program available

 KEY Program

 Infill development on
City-owned property

 Code Enforcement

 Host Lunch and Learn







Economic Development

 Jobs (Waterstone)

 Partnerships

 Job Training Opportunities

 Workforce Resource List

 Capacity Building

 Capitalize on partnerships and neighbors

 Greenville Dreams

 GAP Grants



Capacity Building

Calling all Leaders!

Grassroots Leadership Development
 FREE

 6 Saturdays 

 Excellent Food

 Open to City 

and County



Sidewalks, Roads, Lighting

 Where are repairs needed?

 Organize a community walk to identify



Neighborhood Safety

 Hazard Trees

 Community group to identify 

 Protect water quality

 Landscaped areas absorb more water than driveways and lawns

 Streetlights

 “Right place, right tree”

 Share information with police

 Regular neighborhood meetings

 Greenville CARES: 232-CARES

 Non-Emergency Police Number: 271-5333



Next Steps…

 Strategic Plan

 What are your priorities for this year? Next year?

 Neighborhood Meetings

 Plan/Host speakers to highlight neighborhood priorities


